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A spa treatment always helps, especially ifit comes at a relatively
inexpensive price. This simple idea has grown to become one
of the most competitive franchising trends of the decade.

By Max Jarman
THE ARIZONA REPUBLIC

ifty minutes with a skilled mas-

sage therapist can vanquish aches

and pains, nullify stress, boost

overall health and generally put

you in a much better frame of
mind.

Deliver the experience in a pleasant, con-
venient location for a reasonable price and
you have the recipe for one of the hottest
franchise concepts of the decade.

Since Scottsdale-based Massage Envy pio-
neered the massage-club concept in 2002, a
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Above: Natalie Tuchscherer, 28, of Phoenix,
receives a cold-stone facial from massage
therapist Sarah Martin at Hand & Stone
Massage and Facial Spa in Scottsdale.

growing number of spa franchises have
sprouted up in strip malls and neighborhood
shopping centers throughout the country.
Chains such as Massage Envy, Hand &
Stone Massage and Facial Spa and Elements
Therapeutic Massage offer spa treatments
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National spa franchises with stores in the Valley

Massage Envy
Headquarters: Scottsdale.

Founded: 2002.

Services: Massages, facials.

Locations: 626 i

Arizona locations: 27.
Monthly membership fee: $49.
Specials: $39 introductory massage.

Franchises grow, offer low-cost services

Hand & Stone Massage

and Facial Spa

Headquarters: Hamilton, N.J.
Founded: 2005.

Services: Massages, facials.
Locations: 32 in eight states.
Arizona locations: Five.

Monthly membership fee: $50.
Specials: 40 introductory massage.

n 42 states.
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that can costup to $200 in a re-
sort hotel for $59 and less.

The chains have found a
growing following among ten-
ured spa enthusiasts looking to
save money in a bad economy
and stressed-out consumers in
need of some TLC.

Elements Therapeutic Massage Heights
Massage Headquarters: San Antonio.
Headquarters: Highlands Ranch, Colo. Founded: 2004.

Founded: 2007.

Services: Massages.
Locations: 63 in 15 states.
Arizona locations: Two.
Membership fee: $50.

Services: Massages.

Locations: 73 in 23 states.

Arizona locations: Five.

Membership fee: $59.

Specials: $10 off therapeutic massage.

Since its inception in 2002,
Scottsdale-based Massage Envy
has garnered 900,000 members
who receive more than 1 million
massages a year atits 626 U.S. lo-
cations.

New Jersey-based Hand &
Stone, which has five Phoenix-
area locations, reported sales at
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Specials: $40 introductory massage.



comparable locations open
more than 12 months grew
30 percent in the past year.

CEOQ Todd Leff partially attri-
buted the growth to cash-
strapped customers “stepping
down” from higher-priced spas
to cut back.

“Pepple are buying a spa
membership for $50 per month
instead of taking a $6,000 vaca-
tion,” he said.

While they have taken busi-
ness away from pricier estab-
lishments in some cases, they
also can be credited with expos-
ing thousands of new people to
massage and other spa treat-
ments.
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Jennifer Webber is the general manager of the Tempe Marketplace location of Massage Envy, a Scottsdale-
based chain that pioneered the massage-club concept in 2002 and offers treatments at affordable prices.

Geffrey von Gerlach, an acu-
puncturist and massage ther-
apist with a private practice in
Phoenix, said the franchises
have made more people aware of

the health benefits of a regular

massage.
Massage Envy model
Almost all of the spa fran-

chises have patterned their busi-
nesses after Massage Envy's
membership format.

Generally, members pay a
monthly fee that entitles them to
one 50-minute massage or facial



and discounts on additional
treatments during the month.
The membership format pro-
vides a predictable cash flow,
plus allows the stores to plan for
a set level of business — some-
thing unheard of previously.
“The business was totally
fragmented with most massages
being delivered in people’s
homes,” said Massage Envy's
Chief Operating Officer David

Crisalli. “We brought some or-
der to the business with estab-
lished locations, set hours of op-
eration and professional ther-
apists.”

Massage Envy opened 80 new
locations in 2009 and expects to
open about 50in 2010, The com-
pany has long-range plans for
about 1,200 spas.

The spa franchises have cre-
ated asteady demand for trained
massage therapists and, lately,
aestheticians to perform facials,
and because they are one of the
only retail businesses now ex-
panding, they are being aggres-
sively courted by shopping-cen-
ter owners and leasing agents.
New competitors

Massage Envy's success has
spawned a number of competi-
tors, who also have aggressive
expansion plans.

Relatively low startup costs
(150,000 to $300,000) make
spa franchises appealing to
downsized workers seeking a
new career and to retirees look-
ing for extra income.

Barry Siegel lost his job at a
Chicago diamond brokerage and
bought a Massage Heights fran-
chise in Gilbert.

“This is going to be my retire-

ment,” he said.

Maggie Brown, a former IBM
Corp. executive, bought Arizona
franchise rights for Hand &
Stone after she learned the Mas-
sage Envy franchises for metro
Phoenix were all taken.

“They got me hooked on mas-
sage and the whole concept,”
Brown said of Massage Envy,
where she was once a member.

Brown has opened five loca-
tions in Arizonaand plans for 20
more.

Elements and  Massage
Heights also have targeted met-
ro Phoenix for expansion.

Lots of deals

The new franchises have
made the Phoenix area one of
the most competitive spa mar-
kets in the country, and oper-
ators have been scrambling to
add new services and cut prices
to set themselves apart.

Hand & Stone broke new
ground last year when it added
facials to a previously massage-
only format. That sent competi-
tors, including Massage Envy,
scrambling to add skin treat-
ments.

Massage Envy formed a part-
nership late last year with skin-
care-products maker Murad
Corp. to add skin-care treat-
ments to its locations and now
has converted about 135 of its
sites into Massage Envy Spas.

Elements Therapeutic Mas-
sage doesn’t plan to offer skin
care; its focus 1s on the physical-
therapy aspects of massage.

“Our focus is making people
feel better,” said Bob Haimes,
the company’s chief growth offi-
cer.



Upstart Massage Envy now $6OO mil business

By Max Jarman
THE Ar1zONA REPUBLIC

Scottsdale businessman John
Leonesio  founded Massage
Envy with proceeds from the
sale of his string of Q The Sports
Club fitness centers to 24 Hour
Fitness in 1999,

The upscale Q health clubs
had offered massage services to
members with sore muscles, and

Leonesio observed that the ther-
apy rooms were almost always
booked.

When he sold the clubs and
was looking at another business
venture, he hit on the idea of of-
fering inexpensive massage ser-
vices in an upscale setting on a
membership basis, similar to a
health club.

Leonesio set up his first loca-
tion near Shea Boulevard and

Loop 101
Scottsdale,
where he hoped
to do about 400

massages  per
month.
The location

signed up 1,400
members its first
month, and Leo-
nesio realized he had a hit.

He spent a year developing

John
Leonesio

his business model into a fran-
chise format, and in 2003
started selling Massage Envy
franchises.

The Scottsdale-based com-
pany now has 624 locations
open in 42 states that generate
about $600 million in annual
revenue and employ about
20,000 people.

Leonesio sold Massage Envy
in 2008 for an undisclosed sum

to Veria, a Texas-based, health-
focused multimedia company
that is a unit of Indian conglom-
erate The Essel Group.

Earlier this year, Veria sold
Massage Envy to Sentinel Capi-
tal Partners, a New York-based
private-equity firm that owns
Taco Bell, Pizza Hut, Church’s
Chicken and other franchises in
anumber of states. Terms of that
sale also were not disclosed.



